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RESIDENT S. Truman, who likes to write letters, wrote

one m xuu DiSalle last Spring. The President, compliment-
ing the Price Boss on the latter’s ability to deflate stuffed shirts,
told his bmlhcr Midwesterner tHat the DiSalle technique in this
matter reminded him of how he, Truman, used to “use a trocar on
a clovered bull” back on the farm.

We don't know whether—the CHief Executive brought his
trocar (which is a veterinarian’s instrument for piercing bloated
livestock) to Washington

V. . We do know that the trocar treal,/]
Dent ia in ocder for his present eharge. the exeeutive bréfich o
‘monster -

2 bloated ich is in worse
shape than any Missouri bull ever

‘While the legislative and judicial branches of the Govern

ment have remained almost stationary in size, their bumbling-big
brnlhzr has mushroomed into a huge. overlapping, unco-ordinated
wasteful octopus. The executive branch includes twelve
uMnu level departments, fuve s sections, nineteen administra-
tions, six agencies, sixteen areas, six commands, nineteen corpora-
tions, five groups, ten headquarters, three authorities, 104 bu-
services, 51 branches, 460 offices, 631 divisions, 40

boards, 20 commissions and more than 275 miscellaneous units.
It spends about $70 billion annually. It mploy: two million
p«wr:; twite the total employed by the 50 largest corporations

combin

Bul ln efficiency expert of any of these corporations would
is hands and leave town if his business were run as is
the umulh'o branch.
years ago Congress and interested citizens decided to do
something about the horseand-buggy executive branch which is
running the largest business establishment the world has ever
known. Congress unanimously passed the Lodge-Brown Act
which established the Commission on Organization of the Execu-
tive Branch of the Government. Ex-President Hoover, who was
* mominated for the post by President Truman, was named chair-
man of the Six ic and six Con-
gremmen and a panel of
=t hein private citizens were appointed to the Commission. Twenty-
four task groups, each employimg -:llqnxluled weeuluu and
consultants, devoted two years agfl $2 million to thig ambi
attempt to streamline government.

Their findings were pmdunlo&heconm-mdlha?rul
dent. The 81st Congress approved 20 public laws and 26 Presi-
dential reorganization plans dealing with the Commission’s ﬂnd-

These ll'l and plans included mihury unifications, the

the General Services ition (which

combined lonr ptu-thnml and "honsekmpmr agencies), re-

tion and abolition of conflicting agencies, interrial re-

organization of the State and Labor Departments, and to an ex-
tent, the Post Office Depnm'nem

These alone effected a total annual saving of al-

most §2 billion.
But the mu«nnl 82nd Congress reverted to the “bureau-
rule. Of 20 legislative proposals submitted by g
not

The most obvious and waste—a i
of which would nuh for the largest saving—exists in the Post
Office Department, qu-lmem of Interior, the Veterans -

and in medic

and ptnanul ‘policies.
This series of six articles will detail the confusion and mal-
administration which abound in these six categories, and report
mtndl of the bipartisan Hoover Commission, rec-
dations which the Congress and the President have so
hr ignored, pimhnkd or sat on.

Antiquated Methods and Policies
Add to Cost of No-‘lh' the Mail

Fmﬂ' the Post Office Department.
Much of every pzrlnnl<llle centers around the post office.
Through it we get (or got) our mash notes and dear Jnhn letters,
our bills and bank statements. All of us remem! een an-
ticipation with which we have watched the old PO delivery
trucks ‘(;vmu age of Post Office vehicles is fifteen and
years,

lon his job because the political party he did not belong to won

Bul what most of us didn't know, when we complained lbon(
Postmasters and the service of their nuku was that a post-'
master has about as much authority as a threecent stamp. It
has become an axiom of efficient bl( hlunm to decentralize their
operation and give some authority to msml ..unul directors.
Not so in the Post Office

CONFERENCE HOST

SECRETARY ACHESON

Sessions Opened
By Big Three

By EDWARD E. BOMAR
WASHINGTON (M—Secretary of
State Acheson and Britain's Her-
bert Morrison discuss their differ-
ence over cold war tactics, in the
opening meeting today of the Big
Three Western Foreign Ministers
Conterence.

Te.
ure in the talk.”
Acheson, Morrison lnd Foreign|
Minister Robert Schuman
France flew to the capital in-an|
Air Force plane last night from

Gromyko Heads
For Home With
Diplomafic Loss

Reds Likely To Seek

Separate Treaty

By JOHN M. HIGHTOWER
SAN FRANCISCO—(#—Andrei
Gromyko is going home from the
San Francisco with
post diploma-
ie his record«-and
with |mmunll|on in his .pocket
for a new wrecking campaign
against the Japanese peace treaty.

American diplomats, winding
up their affairs in the conference
city today, predicted Russia will
do its utmost to undermine pop-
ular support for the treaty \vll.h
a massive propaganda attack,
mumt Asia and the Far

Gromyko, who left by train for
New York ]ﬂ(cr\!ly, prepared the
ammunition for that assault in' his
peeches and actions at the peace
conference—notably by his charges
of American “dictation” and his

repeated forecasts of a “new war”
in the Orient. He also made much
of Red China's exclusion.

RED PACT LIKELY

At some point, furthermore, it is
considered probable that Russia
will put forth, in collaboration with
Red China, plins for a separate
Communist bloc peace treaty with|
hpan. Presumably this would em-|

body provisions whi

TAKE A BREATHER

photo.)

Drivers rasr beside a road as their trucks are held up ut a bcrder check poml in the
road tax”’ blockade of West Berlin by Communists. Approximately 1,000 West Berlin
vehicles were confiscated by Communist poli ce as Western powers prolesfed. (Acme Tele-

Tobacco Magnate

W.N. Reynolds Dies |

WINSTON-SALEM —— William| In 1880 he advanced to vice.|

advanced here in his vain efforts
to m the B spon-

cr(yala( nations - signed
peace treaty with Japan in % n
minute «n-my Saturday. For|

tense days of d!bue Gmln-

yko had cried his w:
tndhldlri!dlolﬂlmpnnced
amendments which would have

the Japanese peace
San Francisco. For the next four,
days, in the nm full dress Big
Three meeting in 2 year, they are

ue 1o talk over 4 globai range of
mnkm.muuy involving Soviet|

Japan
lbe Irem bemmn effective.
hen the document was put
on (he llbk' for signing the United
States scored

SIMILAR SESSION
y's Ach

of lilnen :uulderlbly exceeded

Morrison talks

Toda;
are to be followed tomorrow by a
similar_session _between Acheson
and Schuman, Beginning Wednes-
day it will be a three-way discus-
sion. The three Allied high com-]
for Germany were on
hand for consultation in the sched-
uled effort to iron out final details
of the plan to bring the Bonn gov-
ernment inta the Western lineup.

In the allday flight from San
Francisco, Acheson said he and the
British and French leaders agreed
on procedure. The results of the
San Francisco conference
“strengthened the possibilities for|
peace and reconstruction in the Far
East,” he told newsmen.

The United States and Britain,
said, now see mostly

ose 500,
and $13 billion annual revenue rate it &3 one of the rnrms big-
Rest 1 42, t in-
structions from Washington on many very simple matters. They
can't clear with a regional office for the simple reason that it
doesn’t exist.

How does. this combination of politics-antl absentee manage-
ment work out? Here’s an example.. Word' got around in
ton a few years ago that the post office was an even.better free
ride than the “5220" Club®. Pool hall bums and young politicos
went 1o see their Democratic machine friends, ¢ame away with
¢chits munnx them a job—many of which paid $1.42 an hour—
as one of the 3,000 temporary postal workers. All they had »
do was punch in at 5:30 B M, take off for the evening, an
turn to punch out at 2 A. M. If lxymm squawked, a po\mdlnl

whispered name would shush things uj

One man nayrd away 75 dand llected every penny
of his “wages”. Many regular employees lell in line and goofed
off. Others came in dead drunk.

But the amazing, horrifying fact is that this went om for
four years, and resulted in a loss of letvee- four and five million
dollars, before the affair was bared and corrected last Winter,

In many ways the Post Office seems to be the bureaucracy to
end all bureaucracies. - Take the case of one postmaster, who

k one Winter mnmlnl to find snow and rain pour-
ing through a hole in the by a falling tree branch.
Snow had drifted two feet mgh in front of the stamp window.
Did he immediately call for repairmen? Oh, no. He sat down
and wrote a letter to Washington, in which he estimated dam-
ages at $150 and asked permission to use money
his service fund, since his maintenance fund was almost ex-
hausted. To use the service fund money without puthorization
could have meant he'd have to foot dle bill himself. Meanwhile,
the snow and rain continued to pour in.

Another postmaster in  larger city need
the many breakdowns of his decrepit whu‘le-, Wuhlnﬂm Te-

fused his request to purchase me Then the postmaster (mmd
out h could buy an Army truck, brand new,
]1“ His request to buy it was nll).led by Wlannnn. Wel.l
he thought, I'll buy it myself and give it to the Department.
No dice, said Washington. So the postmaster rommued to pay
high prices for tows, instead of using a new $1 truc)

Bad for Morale of Postal Employees
And Therefore Bad for The Service
NATUMLL\' Ihu Inck nf -umamy and responsibility is bad for
Why should 1 knock myself out
ottice gma-n.

thinking up ways to
whea Wash-

reason some
Seo THE HOOVER on age 5-A

-hll

eye-to-eye on a plan to offer the|
Bonn government, a “‘contrac
giving West Germany almost com-
plete sovereignty, abolishing the
High Commission, and transform-
ing the occupation troops to defense
forces.

OUR WEATHER

the p American esti-
mate of perhaps 4 signers,
STATE DEPT. PLEASED
State Department officials were
especially pleased that both Paki-
Indonesia

e
they had been uncertain
eir influence in Asia is of
mu importance. Offsetting this
gain is the fact that India, with
great Asian prestige, did not at.
tend.

However, the Indian mission in
Tokyo announced yesterday India
is ready to end ifs state of wa
with Japan when the treaty be-
comes effective.

Quickly following up the peace
pact, which will enable Japan to
rearm and take collective security
measures, Secretary of State Dean

Acheson and  Japanese Premier|

" |higeru Yoshida, concluded a de-

fense treaty in a 14-minute signing
ceremony at San Francisco's Pre-
sidio late Saturday.

The United States will gain un-
der-this the right to-continue keep-
ing armed forces in Japan and

using Japanese bases when Lhe
peace treaty ends the occup:

Botk pacts Bave s be Santisd

fore they can become effective.

Incressing  cloudiness and
nr-er ud-y and tonight. Scat-
showers tomght and Tues-

hy -iu little change in tempera-

mmn yesterday 81 degrees.

this morning 52 de-
T unrise, 6:02 A, M sumset,
6:38 P. M.

More Weather Data on Page $-A
“AS FAST AS LIGHTNING”

When you say somethin;
cas tast as lighining”

8| Dworshak lR-ldlho) who had
a

"eon. | sonnel who endured the
|bat conditions in Kores last Win-|cision

Korean Winter
Vets To Return

WASHINGTON—® — All U. §.
soldiers who fought in Korea last
‘Winter must be brought home *‘be-
fore this coming Winter,” the Army
chief of staff said today.

Gen. J. Lawton Collins made the
statement in a letter to Senator
pro
tested inst Army plans to usc
Idaho National Guardsmen as com
bat replacements.

Collins said “there is no satis.
factory alternative” but to depcnd

meet
manpower problem.”
Collins added:
“The overriding need is the re-
quirement for rotation of men from
overseas, including the rotation be-
this coming Winter of-all per-
bitter com-

ter.
“This situation alone is currently

magnate, | president. hlll!llprukkn(lnd
and 2 grand oid man of harness|in 1924 to chairman

horse racing, died today. B-n-im_

l From 1831 until his retirement in
died-at 10:05 A. M. (m)hlmh-u:mmno(mﬂm
nluplmh Reynolds had board.

ill for the last mI:‘m n-mbem

lhey moved to Tln;le'ood Farms,
the |2

n Winston

sively for Negro patients. It was l!

first occupied in 1938.
The Reynolds lived for / many
years on W. mn-—i

St in Winston-Sal

might have been

Commt
cently reported near the
front.

lﬂ'llt'

Russian-Type Rockefs Fired
Behind Allied Lmes In Korea

Missiles May
Have Been Fired
By Caucasians

2 Red Jets Damaged
In Big Air Battle
U. S. EIGHTH ARMY HEAD-

QUARTERS, Kuu —lﬂ— laeb
ets of th
sians

type used by the
L Worls War T huve lande

ed behind Allied lines on the east-
central front, it was officially re-
ported today.

There Was speculation _they
brought to Korea

No Allied installations were Mt
Official sources

s

stricken at the
race meeting a

Reynolds, known to friends -
associates as “Mr. Will,” was born
March 2, 186, in Patrick County,
four sons of Hardin
W.'and Nancy Cox Reynolds, His
brothers were Harden Jr., Walter|
and Richard Jostua R ey nolds
Twelve years later bro-( PHILANTHROPIST
ther, Richard, founded a fobacco| Reynolds also was a philanthro-|!
company in Winston-Salem, and in|pist. The new indoor stadium at
1838"formed & purtnership i th|North Carolina State Callege in Ra,
“Mr. Will” and Henry Roan. Theirleigh is named the William Neal
swiftly expanding firm was incor-|Reynolds Memorial Coliseum.
porated in 1590 as the R. J. Rey-| Reynolds was married March 6,
nolds Tobacco Co. 1889, to Kate G. Bittings. Before.
Reynolds served of the|she died in 1946, .Reynolds had
leaf purchasing department and as|given the city of Winston-Salem
a member of the board of direc-|the Kate Bittings Reynolds Me-
tors. morial Hospital, which is exclu-

STEAM VS. GAS IS ISSUE
IN ANTIQUE AUTO RACE

HICAGO —{M— Two old tortoises of the automobile world
-heeud off at 10 A. M. (EST) today in a race for New York.
Their drivers hope to settle the burning question of grand-
mhen day—Is the steam automobile better than the gas buggy?
urning up the highways at speeds of 30 to 40 mll- ar hour,
the ncen expect 10 wheel their tall touring cars past a hnuh
line at Rockefeller Plaza in New York City a week from tod:
Mayor in H. Kennelly of Chicago waved them on |hur
way with a green flag in a drimling rain in front of Chicago's
City Hall. The cars are a 1913 Stanley Steamer and a 1011
Stoddard Dayton.
The Stanley, jockeyed by Jack Brause, 76, has a 10-horse
power mm. with only 22 moving parts. Brause e ts his
green touring car to p! 40 miles on a 40-gallon water lupply
Broutht to 560 pounds boiler pressure. He'll use gasoline, too
—to get the water hot.
loddard Dayton has a four<ylinder engine which is
rated at 25 horse power and turns out 100 milﬂ on a 15-gallon
gasoline load.
Rube De Launty, 70, is driving the Slod dard Dayton.
th drivers are employees of Chicago’s Museum of Science
and Industry, and ek 101 a,specialist in his type of old fime auto-

Mby of Hlmeu rac-

ice termed the “/$40,000
stum! hl 5 The colt Brown Berry|in
and Reynold's filly each had taken
one heat. In eat, Brown

on lhe outskirts of Wmﬂm&llm.

1‘heu Hr Will could devote an

amount of time to his

f-me: mble of trotting ud pac-
ing

ln 1822, doctors suggested fresh
air for Mr. Will as he recovered
!mm an operation. Then it was
that he took up a routine of work-
ing behind harness horses at luﬂ
25 miles a day. He was rated one
ul the keenest tariners of harness
orses in the United States. His
.n ‘ime great
Mary Reynolds; My

seven
1mmc Meda Volo, world cham-
pion _two-year-old p.dn. filly over
a mile track; Tar Heel, all-time

money-winning pacer u 2 two-
year-old; Solicitor, champion two-
year-old pacer for a half-mile track
and second only to Tar Heel as a
two-yearold money pacer,
and Betsy Volo, fastest two-year-
old trotter of 1950. Betsy Volo
won the last Coaching Club Trot-

See REYNOLDS on page 9-A

17,291,000-Bale
Lint Crop Seen

WASHINGTON —#— The
culture Department wotay otl

gross

This figure is 25,000 bales more
than the 17,266,000 forecast a month
ago. It compares with last year's
very small crop of 18012000 bales
and with the

Judge Feels Mrs. America
Contest Fixed In Advance

ASBURY PARK, N. J. —#— Mrs. America contest office in New
Movie Actor Wendell Corey, York City, informed of Corey’s pro-
judge in 1952 Mrs. America|test, said the final decision in the
emtul today protested the meth-|contest is based on the judges bal-

od of selection of the new title-flots, plus two other considerations.
holder, Mrs. Penny Duncan of New| Twelve judges decide on the
most beautiful contestant, twelve
others rule on homemaking tal-
ents, and there are two other con-
siderations in selecting the winner|

talked to a
found only one who had voted for

Mrs. Duncan. — a special recipe provided by,
Corey said he felt the results of each centestant and their general
the contest had been nged. [packground, he explained.

e said he made a heated pro.p Cowan said he did not know who!
test from the floor of Convention/made the decision on these two
Hall Bere last night when the de-|items.

w and Any charge of m-mnm s

de-|
ballots. | “absolutely false,” he s;

lection of Mrs. Duncan 'll u

requiring replacement of some 30,-
000 men and officers each month.”|

ety popuies Wik e aedt
‘thelence,” be added.

o

mobile. The museum and Popular Mechanics Magazine are race |12.030,000 bales.
sponsors. Prvdncﬁm ‘was boosted this year
under appeal for

per
udi-|610,000 bales; South Carolina .6;

shortage.
The department forecast the acre
yield at 2008

194049 average of
w

more mnon to prevent an acute|leged

it

i‘i
# sinet

i
i

i

fi

Hard Wo;s—deld
Over Strafing Charge

They acknowledged mly that dure
ing a four-hour checkup of the al-
neutrality zone ml-m- they

with 269.2 pounds last year and

cent of
-unp compared with 75 per cent
a year uomdnpermuforuu
ten-year Sept. 1 average.
The acreage for harvest Was re-
ported at 28,544,000 acres,indicating,
3.3 percent of the planted acreage
will be abandoned for various
causes. Last year the harvested

age was 17.828,000.

e percentage ol the planted
acreage abondoned. acreage to
be harvested, the tondmou of the
crop as of Sept. 1, the yield- per

&
would be submitted for furthes
analysis.

WHAT'S INSIDE

acre, and
Wy states included:
North Caroling 15 per eent
abondoned; 763,000 acres to be har-
se-|vested; 82 per cent of normal; 384
acre; and

1,163,000; 82; 363, and 880,000




