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A BUDGET PLAN FOR MUNICIPAL PROJECTS

WILL NEVER be said of Councilman
Herbert Baxter that he lacks a flair
for the spectacular,

‘The broad program of projects he tossed
out for discussion at Wednesday's Council
session would cost millions of dollars and
would require years to accomplish

No new ideas are to be found in the
list, unless the expanded street lighting
suggestions can be counted as new. All
the rest, at one time or another and in
one form or another, have been up for
public discussion.

Most of them are desirable: some of
them are essential. The main value in
Mr. Baxter's move is that it focuses atten-
tion on them once again, at a time when
Charlotte must give a great deal of
thought to the future. And knowing Mr.
Baxter's past record, we suspect he will
keep the spotlight turned on-the 14 proj-

It the city decides 1o undertake any
such massive program, a more business-
lxko procedure than that used in the past

will be needed. The best method we know

of Is to develop a capital expenditures

budget—a priority list of needed public

improvements, prepared with the city’s

general financial situation in mind, which
over a span of years.

Such a budget would not be a means
for spending more than the city can
afford; rather it would be a means for
guiding the improvement program along
desirable and orderly channels.

Many American cities have adopted
capital improvement budgets. They are

usually in three parts:

1. A detailed list of projects to be
undertaken in the coming year. This is
incorporated in the regular city budget

2. A second list of projects, somewhat
less detailed, with priorities assigned, to

be carried out during the following four
or five

3. A third list of projects, usually with-
out priority, to be undertaken in the more
distant future.

In its operstion, the capital Improve-
ment budget is reviewed each year. The
Council consults with the various munici-
pal departments, with the planning board,
and with any other interested agencies
and organizations about the most pressing
city needs. And then it may shuffle the
projects on the waiting list around, mov-
ing some of them up and pushing others
down.

The capital improvements budget has
many desira¥f® points. It encourages mu-
nicipal officials to plan for the future.
The annual review assures that each
project will be examined frequently, thus
guarding against the adoption of ill-ad.
vised proposals. The need for sites can
be anticipated and land purchased at
favorable prices. Projects may be sched-
uled for slack periods. Where special leg-
islation is needed, there is time to get
General Assembly action. Engineering snd
planning staffs can be used more effi-
ciently.

And most important of all, perhaps, m
long-range list of pro
lic acceptance and support, and lﬂmﬂl
some protection against pressure groups
with pet projects.

The Institute of Government at Chapel
Hill has made a study of capital expendi-
tures budgets, and a recent“issue of its
publication, PorurAr GOVERNMENT, ex-
plained the plan in detail. We have sug-
gested before that the Council would
profit by inviting Institute experts here
for a conference on the subject. Council-
man Baxter's program prompts us to
renew the suggestion today.

SETBACK LINES MERIT TOP PRIORITY

WOULD like to second Councilman
{ Steve Dellinger's motion on sethack
lines for uptown streets, and then offer
an amendment to it

Mr. Dellinger, impatient with the slow
and tedious procedure for amending the
city's setback ordinance, proposes some
form of temporary setback lines for up-
town streets. He feels that property own-
ers would voluntarily comply.

The section he has in mind js bounded
on the north by 11th St, on the west by
the Southern Railway lines, on the south
by Mprehead St., and on the east by Cald-
well St
“Perhaps the Council, by resolution,
could expsess its intention of adopting
setback lines on all the streets in this
area as soon as surveys are completed
And perhaps that would be ample notice
to property owners.

At the ssme time, there Would be no
power of enforcement. And & single prop-
erty owner who refused to cooperate and
built a new structure right out to the

street could seriously impede any future
street widening project.

Would it not be better to go one step
further and give the city engineering
department enough manpower to speed
up the surveys of property lines in this
area’ In the pasi, city engineers have
had to work on setback surveys between
other assignments. Thus it usually takes
months to do on one street what could
be done in two or three weeks by a crew
of men devoting their full time to the

job.

Charlotte is threatened by traffic pa-
ralysis. The streels in its main business
district are simply too narrow to carry
today's volume of traffic, and congestion
will grow worse as the population grows.

‘The temporary lines suggested by Coun-
cilman Dellinger will probably help. It is
mare important, we feel, to follow through
with a concentrated effort to finish the
engineering surveys and amend the set-
back ordinance in the regular legal fash-
ion.

AN ACTION PROGRAM FOR CHRISTIANS

[E ABUSE of investigative power by

some legislators has  prompted
thoughtful and influential men to concern
themselves increasingly with affairs of
government

The clergy. in particular, has pondered
and discussed the propriety and wisdom
of various methods of combating commu-
nism and preserving basic individual liber-
les.

One of the most profound analyses of
this issue is now being distributed among
Presbyterian clergymen throughout the
U. S 1t is a letter from the moderator
of their church, the Rev. John A Mackay.

He makes these points that want em-

phasis:

Appropi precautions should be con
stantly taken o forestall subversion. Con-
gressional committees

have  properly
rendered valuabl ¢ his ¢
But “treason and dis
fused.” And more ser
is being dealt wilh
\pohm problem™

“As 3 rex
against com
Totally devord
action. this negx s
fne the American mind. into & spiritaal
vacuum.*

Dr. Macksy su
sideration be give
ing principles

“1. The Chri
function to fulf;
man and his welfx
church and its m
owes it to its ewr

t of this there is

church has a prophetic

aman. relations

miist be pre
th is the com-
on and cul-,

ture.
*3.8God's sovereign rule is the con-
factor in history . . . Social dis

order and false political philosophies can-
not be adequately met by police meas-
ures, buf only by a sincere attempt to

organize society in accordance with the
everlasting principles of God's moral gov-
arament of the world. .

- F *

Dr. Mackay asks for a frank recognition
of the fact that many revolutionary forces
in our times are in part the judgment of
God upon hyman selfishness and com-
placency. and upon man's forgetfulness
of man The real question, he believes,
is how 1o solve the problems presented
by outmoded concepts such as feudalism
and imperialism in such a way that the
transition 1o a better order will be grad-
ual and constructive. In other words, it
behooves Christians to practice their pre-
cepls in government, to fight injustice or
the abuse oftruth.

A man who finds a lnrlune will usually
try to marry it— le (Ga.) Sun.

Dressen says he'll be happier in Oak-
land than in Brooklyn and we can believe
that After all, Oakland doesn't have to
play the Yankees —New Orleons States.

An American newspaper says that Win-
ston Churchill is trying to grab the H-
bomb and run with the ball, and all we
hope is that he doesn’t try any laterals in
this direction—Lexington Herald.

What to do to keep Tito off the road to
war presents a neat little problem in traf-
fic management, since more and more he
looks like a Svnzman Rhee tread —Ashe-
ville (N. C.)

The next great need in the way of laws
regulating wages, hours and working con-
ditions is one that will enable -a man to
really get ahead and win merit promo-
tions in a mere 40 hours per week—
Greenville (S. C.) Piedmont.

Reality is never as good as anticipation
Friinstance, remember when you thought
that if you got the salary you are now
getting you would be sitting on the world?
Well, are you?—Kingsport (Tenn.) Times.

‘The worst thing about being a city of-
ficial in a small town like Omega is that
if you do your duty you make about half
thu people mad and if you shirk your duty

make the other half of

the people
nd.—oluu (Ga.) News.

“'ve Been Sitting Up With A Sick Trend"

People s Platform

Letiers should be brief. The writer's name and address must be given, but may be withheld from
publication in (he discrotion of the Editors, The News reserves the right to condense.

“Trick Or Treat’ Results

Editors., Twr News:
N behalf of St. John's Youth Council, Jet me
thank you most heartily for your cooperation
in giving publicity fo a project of our young peo-
ple which was carried out on Halloween night.
Our young people wanted to do something that
they would enjoy. and at the same time they want-
ed 10 do something that would be helpful 1o others
rather than merely for their own pleasure.
Therefore, they were happy 1o find that the
United Nations has worked out a plan whereby
sums of money may be used 1o provide great bless.
ing to the underprivileged children of the world.
Through UNICEF (United Nations International
Children's Emergency Fund) our small gifts of
money may be transiated into milk for needy chil-
dren, vaccination and inoculation against. disease,
and many ordinary things which we take for grant.
d but which sre lackine in the lives of so many
children around the world
In place of the usual “trick or treal” request,
our young people ifivited small gifts for this fund
and they met with a warm and friendly welcome
in the homes to which they came. We are happy
10 report to you and to those who contribuled that
a total of $250.85 has been sent to UNICEF. Our
young people enjoyed their evening immensely, and
they are hoping that next year other church groups
may join together to make it an even more fruil-

ful adventure.
~CLAUDE U.
St. John's

CHARLOTTE

LOACH. Minister
plist Church

Platform For Pleasure
MARSHVILLE
Editors, Twr News:
UK entertunment value, your People’s Platform
of Nov. 3 has no equal. For humor it surpassed
the comics. May 1 cite to you just a few of the
incidents in it that were delightful?

When did alcohol become (as stated by Mrs.
Barger) the country's greatest Killer” The latest
statistics 1 can find still show heart disease at the
top of the list, and alcoholism is completely miss
ing. Anyone who knows that “whisky is sold on
almost every cormer in Charlotte,” must st least
have a slight acquaintance with bootleggers,
T've never found even one legal store on a corner.

For K. M. Cook, congratulations! I admire a
man who sticks with his party. But why would he
think it possible that The News might be in danger
of advocating a twooartly system in the North?
That is aircady an accomplished fact, and the
main reason why we in the South are oiten re.
ferred to as the poltical “whipping post” The
best example of a oneparty country is Russia.
Would the gentleman wish that on us?

1 suppose it is axiomatic that the best must
be preserved for the last. Being a retired Navy
man myself, 1 feel that | am qualified to a small
degree 1o comment on Dr. Sul n’s letter. He is
a retired Air Force ofiwer, and should know that
all military men, during their basic training,
are taught obedience Any private or seaman knows
that, so 1 was surprised at the doctor's complaint
for being arrested when he disobeyed North Caro-
lina's speed laws

Upon entering our state the motorist sees
prominent signs giving our speed limits. If a per-
son refuses to recognize them and is caught, why
blame the laws® Each state is sovereign and can
make and enforce those laws not in conflict with

Drew Pearson'’s
Merry-Go-Round

WASHINGTON
weekinandweek-out scrutiny of what's
happening at the White House in-

mumy focusts the spotlight on Maj.
Gen, Wilton B. Persons as the most
importast man not only in the President's
life but in influencing the major policies

calls they put through

the statutes of the U. § government. Surely a mil-
itary officer of the upper echelon should know

that.
C. W. McGEE Jr., USN (Ret)

No Ruale Beak Is Gov. Clements

CONWAY, 8. C.

Editors, Tux Nrws:

“‘E are writing for informatiop concerning the
nose which we have circled in the picture.

Is it real or is it a false one? Please advise. We

are curious to know.
—J. R. CATHEY

(Note: The protruding proboscis belongs to
Gov. Frank G. Clement of Tennessee, but it's nos
as bad as it looks. By coincidence. Gov. Clement s
nose was directly in sne with a white handker-
chief fplded in the coat pocket of Gov. Theodore
McKeldin of Maryland, who is seated just beyond
Clements. i you look very closely you will see
that Gov. Clements’ nose is quite normal. The pic-
ture was taken at the recent conference of Southern
governors at Hot Springs, Va. Eds. The News.)

Listen To Graham

Editors, Tux News:
E\rmo\lf having the time should luteu 0
Billy Graham on Sunday afterncons 330
o'clock over the radio. Last Sunday he Inld about.
this singer that everyone is putting up as an idol.
Preacher Graham was talking al Ill the 1 n'rlbh
world conditions. What else expect,
said, when a popular singing idol hktl a wlmer
bov's wife while he is serving his country m

CHARLOTTE

orea.
. ‘We never hear anything said about how rotten
that is.

~OLIVER J. HOVIS.

But General Persons. who won the army

Two Top Scientists Call For -
Better Continental Defense
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States is to have a fair chance of
averting an atomic catastrophe
that might at a single blow destroy
America's power 1o strike back.

An  adequate defense system
would not, the two authers say,
cost anything like the $20 billion
figure that has been used by those
who suggest that defense from
atomic bombers is all but impos-
sible, anyway. A greater effort
w however, mean sacrifices
to pay for the added cost. In other
words, there is no easy solution
such as carving a few hundred
millions out of the defense alloca-
tion to the armed services.
DEFENSE COSTS HIGE

The two scientists point out that
this country has already invested
many billions in air defense. Yet
top Air Force officials have re-
id that the present de-
m would stop only a

arrying atomic bombs
and the casualties from such an
attack would be in the millions
Sen. Stuart Symington, Dem-
ocrat of Missouri, former Secre-
tary of the Air Force, used an
estimate from the Lincoln study
of 13,000,000 casualties.

“If we can give our present sys-
tem better eyes fo detect low-
fiying aircraft which tne existing
radar doesn't see: if we can give
oul and our anti-air-
craft — as well as our civilian
defense — time to get set to fight
an invading ; if we can im-

1 mand — i
we can do these by further
t al then we

praising  the
tures.”

With restraint but pevertheless
with great emphasis Killian and
Hill insist on the need for more
facts so that the American people
will be able to understand what is
at stake. They say the public needs
more quantitative mlumlﬁu —
more facts about the
ness of the numbers of bombs ac-
cumulated especially now that the
hydrogen bomb is a weapon tested
both by this country and the So-
viet Union and therefore sooner or
later to have a place in the arsenal
of both nations.

SPEECH IN THE WORKS

For several months predictions
bave been forthcoming of 2 Presi-

House it is said that this is still in
the works. It will come in a matter
of weeks, certainly before the end
of the year, in a telecast from the
White House. This may also af-
ford the President an unity
to talk about continenfdl de
fense.

The present direction of policy-
planners in the Department of De-
fense is toward ever greater reli-
ance on atomic weapons. This ace
cords with the conviction thit no
nation, not even as rich and pro-
ductive a country as the United
States, can afford both the old,
conventional arms and the Dew
atomic arsenal.

World Is Back Where It Was
Before Premier Stalin Died

By JAMES MARLOW

WASHINGTON
E COLD blast from Moscow
has frozen any hope that things
might be different soon. In less
than a year the Russians have
made a full turn of the wheel.
The world is where it was when
Stalin died

The Kremlin put it there by re-
buffing the West's bid for a foreign
ministers conference. Where the
world was and is can be said
simply: two armed camps, more
arming ahead, no peace in sight.

Stolid Stalin, set in his ways,
had one policy: push. He pursved
it, like a man obsessed.

Betwaen the end of World War
II and the beginning of Korea, he
pushed where he could:

The Berlin blockade, the threat
to Turkey and Greece, the Com-
munist seizure of Czechosiovakia,
stubbornness against
agreements in the United Nations
and in other East-West meetings.

‘What the Western nations were

meat and they were it

leisurely toward rearmament, as
if time, which meant so much to
Stalin, meant nothing to them.
By sweet-talk  tactics Stalin
might have deluded the West and
split the alliance, perhaps softened
vestern a crushing

£

West could do or because he was

2 new idea, while the West grew
stronger, There was no dealing
with hi

He left his successor, Georgl
Malenkov, a gruesome legacy: a
West far better abie to defend it-
self than before Korea. At once
the new Kremlin masters tried a
shift.

They talked of the possibility of
peace. This was sweet music to
the ears of the West Europeans,
weakened by two World Wars and
staggering under the of
rearming to ward off a“third.

At one stroke Malenkov softened
the West Disagreements among
the Allies appeared. America
didn't go for the Russian bait, but
Europe did

President lenburtr said sure
he'd talk peace with Malenkov,
provided Malenkov first showed by
deeds be meant jt. British Prime
Minister Churchill offered to settle
for Jess.

Sir Winston suggested 2 meet-
ing between him, Eisenhower,
Malenkov and Premier
Laniel. Some good might come of
it. Sir Winston said. That he rep-
resented wide West European
yearning for pueo—puu some-
how—could be \ld:d m the
mpunu he got there,

Eisenhower still said no. Malen-
kov said nothing. 1t was all Rus-
sian duck soup for him if he could
get the Allies scrapping among
themselves by mumbling about

ace.
But what of the man in the

Russians really want vtlce‘
To answer him and test the Rus-
sians, the Western diplomats last
July proposed a foreign ministers

Malenkov and said ma;
would mmldﬂlﬂc’rﬂ‘o'w‘

Gen. Persons Key Man At White House

rienced, is something of a prisoner. Hl

of the Eisenhower administration. mail they sort out for him. The men around - aak nate though understandable indecision re-

e e abe Coneral Per.™™ him mold his decisions far more than Dickname of "Slick.” advised caution. His  garding budgetbalancing and tazes. Thers

sons who knows-just where the President  the public realizes, nu was true of Tru- policy was: *Dont rock m boat, dom't s no definite policy on the dynamite-laden

likes his pen-ils put on his desk, just ~man. It is equally. if not more, true of 3 push Congress, don't make my ene- farm program. Foreign has boiled

what he wanis to eat, what he wants lo  Bresident with limited ewm-h civilian  mies.” This was the ..aq used for down to ing Churchill from mu-;

read, together with every presidential whim  Kovernment years to get army chores done on Capitol  Moscow rather a new pol

o Man At The Rudd i o s o s

General Persons knows, for instance, not an e Kudder ense e

to bring bad news to the President. He the army budget Congress. Persons M President Eisenbower. & man of

was Geners! Persons, a lifelong friend  merely took ,.,"',""2 housekeeping de. Some . has_emerged from a slow

Jets a civilian, such as White House Coun- T
sel Bernard Shanley, deliver the bad
news. Persons follows later o cheer him
up. Or he may iet Shanley delay the Pres-
ident 30 minutes from his trip out to Burn-
ing Tree Golf Club in order to get a de- 10
cision on the Taft-Hartley Act, and these P
disagreeable decisions are why Shanley has
partly worn out
members of the White House.
1t is bec Persons
to Ike that he has sach inflvence on DA

policy.
Every president, mo matter bow expe-

of Tke's, who acted as his buffer at

SHAPE in Paris, who handled army lobby-  masterminding
ing on Capitol Hill for years, and who  stood little of
deftly and naturally setied down closest od Eisenhower

mest tragic mistake of all—postponing his
is 0 close  legislative program until January. So Tke, knowing and trusting
Every astute new president jams as much Persons. followed his advice, and
s possible of his program through Con-  sens, more than any other man, killed the
during the first 90 days of his great crusde
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